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THE CHALLENGE

Manufacturers across the industry are facing a growing
workforce gap that continues to impact day-to-day
operations. Experienced operators and technicians are
retiring, taking critical knowledge with them. At the same
time, mid-level roles such as CNC, maintenance, and quality
control remain difficult to fill. Many new hires enter the
workforce without hands-on exposure to real production
environments.

This creates a disconnect between hiring needs and
available talent, putting pressure on productivity, quality,
and long-term growth, making it increasingly difficult for
operations teams to maintain consistency, meet production
demands, and plan for the future with confidence.

WHAT STRONG PROGRAMS DELIVER

Effective apprenticeship programs go beyond basic
training, they are integrated into daily operations.

Career Pathways
Clear progression from entry-level roles to higher-skill
positions

Hands-On Learning
Training tied directly to machines, workflows, and quality
standards

Knowledge Transfer
Capturing critical expertise before experienced workers exit

Reduced Hiring Pressure
Less reliance on external hiring in a competitive labor market
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WHY IT MATTERS

Without a sustainable workforce strategy, the gap
continues to widen. Production slows as teams struggle
to fill skilled roles, knowledge is lost faster than it can be
replaced, and operations become increasingly dependent
on an already tight labor market. In a performance-
driven environment, building a reliable talent pipeline is
critical to maintaining consistency and competitiveness.

THE OPPORTUNITY

Apprenticeship programs provide a practical, scalable
solution to workforce challenges.

When built correctly, they allow manufacturers to develop
talent internally, align training with real production needs,
and create a long-term pipeline of skilled workers, especially
when paired with staffing support to keep production
running during training.

HOW NSC STAFFING SUPPORTS YOU

NSC Staffing helps manufacturers build stronger, more
reliable workforces by:

e Providing access to pre-qualified, skilled talent

e Supporting production needs during training periods

o (Offering flexible workforce solutions

e Focusing on long-term placement success
Apprenticeships are not just a workforce initiative, they

are a strategic investment in operational stability and
future growth.

Build the workforce your operation needs,
not just the one you can find.

Visit: nscstaffing.com
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