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THE CHALLENGE

The construction labor market in 2026 is tighter, more
competitive, and less predictable than ever. Skilled trades
remain in short supply, while project timelines continue to
shift due to permitting, financing, and material delays. At the
same time, workers have more options and higher
expectations, making it harder to attract and retain reliable
talent. Without a clear workforce strategy, contractors are

forced into reactive hiring, creating instability across projects.

In many cases, workforce planning is still treated as a last-
minute function rather than a strategic input. This reactive
approach makes it difficult to align labor with project
demands, leading to inconsistent crew performance and
added pressure on existing teams. As demand fluctuates and
competition for talent increases, the gap between workforce
needs and availability continues to widen.

THE REAL IMPACT

Labor challenges don’t just affect hiring they impact
the entire project lifecycle:

Turnover & Workforce Gaps
Disrupt continuity during critical phases of work

Schedule Delays & Rework
Unplanned gaps slow progress and reduce efficiency

Safety & Compliance Risk
Inconsistent crews increase exposure on the jobsite

Operational Strain
Constant recruiting, onboarding, and retraining pulls focus
from execution

WHY IT MATTERS

Workforce decisions directly impact project
performance. Reactive hiring in a tight market
increases risk and reduces efficiency. A strategic
approach helps protect timelines, performance,
and costs.

THE SOLUTION

A proactive workforce strategy creates stability in
an unpredictable market.

Key Focus Areas:
 Integrate workforce planning early
e Use a blended workforce model
e Improve jobsite experience and retention
e Partner for quality, not just speed

HOW NSC STAFFING SUPPORTS YOU

NSC helps contractors navigate labor market
challenges with workforce solutions designed for
performance and scalability:

» Nationwide talent network

 Industry-specific recruiting expertise

 Flexible workforce solutions

e Focus onlong-term placement success
Reducing turnover isn't just about filling roles it's

about building a dependable workforce that drives
project success.
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