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THE CHALLENGE

Green shipping initiatives are accelerating across shipyards,

repair docks, offshore assets, and ports but the focus is
often placed solely on technology.

New coatings, energy-efficient systems, shore power, and
advanced routing tools are critical. However, without the
right workforce in place, these investments fail to reach
their full potential.

Frequent workforce turnover, inconsistent skill levels, and
lack of specialized experience can disrupt operations, delay
sustainability goals, and increase overall risk. Without a
reliable staffing strategy, even the most advanced green
initiatives struggle to deliver measurable results.

THE HIDDEN COSTS OF TURNOVER

Ineffective staffing isn’t just a challenge it creates
operational setbacks:

Operational Inefficiencies
Inconsistent execution reduces overall system
performance and efficiency

Increased Risk
Gaps in experience can impact compliance, safety, and
environmental outcomes

Project Delays
Workforce instability slows down repairs, retrofits, and
conversions

Rework & Retraining
Frequent turnover leads to repeated onboarding and lost
momentum

Partner with NSC Staffing to strengthen your workforce
and support sustainable marine operations.

Visit: nscstaffing.com
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WHY IT MATTERS

Every role impacts efficiency and sustainability, and
without consistent, experienced teams, performance
suffers making the right workforce essential to
achieving reliable, sustainable operations.

THE SOLUTION

A proactive recruitment strategy helps reduce
turnover and build a stronger workforce.

Key Benefits:
e Access to skilled, shipyard-ready talent
e Faster deployment to keep projects on track
o Better alignment between workforce and project needs
e Improved retention through quality placements

HOW NSC STAFFING SUPPORTS YOU

NSC Staffing connects construction companies with
reliable, skilled professionals to keep projects moving.
» Nationwide talent network

 Industry-specific recruiting expertise

 Flexible workforce solutions

e Focus onlong-term placement success
Supporting sustainability isn't just about filling roles

it's about building a workforce that drives
performance.
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