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THE CHALLENGE

Port operations are built on precision, timing, and
coordination but real-world conditions rarely follow plan.
Vessel congestion, equipment issues, and weather
disruptions create constant pressure on harbor and
terminal teams to adapt in real time. At the same time,
staffing critical roles has become more difficult. Skilled
marine and logistics professionals are in high demand, and
gaps in coverage can quickly impact operations across both
the water and landside.

Workforce planning is often reactive rather than integrated
into operations. When coverage is unclear or roles are
understaffed, teams are forced to compensate, increasing
strain and reducing consistency.

THE REAL IMPACT

Staffing gaps affect more than headcount—they
impact the entire operation:

Operational Delays
Vessel, cargo, and yard flow become inconsistent

Safety Risk
Thin crews increase exposure during high-pressure conditions

Workforce Strain
Experienced staff carry the load, leading to burnout

Coordination Breakdowns
Misalignment between harbor, terminal, and logistics teams

Keep your port operations running at full capacity.

Visit: nscstaffing.com

Performance

WHY IT MATTERS

Workforce decisions directly impact port
performance. Reactive staffing increases risk and
slows operations.Ports that prioritize workforce
strategy maintain flow, safety, and efficiency.

THE SOLUTION

A structured workforce approach creates stability in
unpredictable conditions.

Key Focus Area:
o Define critical roles and required coverage

e Blend core teams with supplemental staffing
 Align workforce planning with operational demand
e Partner with marine-focused staffing experts

HOW NSC STAFFING SUPPORTS YOU

NSC supports port and marine operations with
workforce solutions designed for real-world conditions:
 Skilled professionals across harbor, terminal, and
logistics roles
e Marine and port-specific recruiting expertise
» Flexible staffing to support peaks and special operations
e Focus on reliability, safety, and long-term performance
Supporting sustainability isn't just about filling roles

it's about building a workforce that drives
performance.
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