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THE CHALLENGE

Safety is often described as a top priority in construction,
but the reality on many jobsites tells a different story.
When schedules are tight and crews are short, hiring
decisions often shift toward speed instead of safety. In
these moments, the focus can move to filling roles quickly
rather than ensuring workers have a proven track record
of safe behavior.

Over time, those decisions begin to show up through near
misses, recordables, rework, and inconsistent crew
performance. Safety does not start on site, it starts before
day one with the people brought onto the job. When hiring
processes are not structured to evaluate real safety
behavior, even strong safety programs struggle to deliver
consistent results.

THE REAL IMPACT

Hiring gaps do not just affect staffing, they impact
overall jobsite performance:

Increased Safety Risk
Unverified workers introduce higher exposure to incidents

Schedule Disruptions
Rework and safety issues slow progress and impact timelines

Inconsistent Crew Performance
Lack of alignment creates variability across teams

Operational Strain
Supervisors spend more time correcting behavior than
executing work

WHY IT MATTERS

When safety is built into the hiring process, crews
operate more consistently, risks are reduced, and
projects stay on track. A proactive approach
creates stronger alignment between safety
expectations and real behavior on site.

THE SOLUTION

Safer jobsites start with a more intentional hiring
strategy.

Key Focus Areas:
o Make safety expectations clear from the start
o Screen for real safety behavior, not just experience
 Verify history with past supervisors
e Confirm performance early on site

HOW NSC STAFFING SUPPORTS YOU

NSC helps contractors build safer, more reliable
crews with workforce solutions designed for
performance and consistency:

e Pre-screened, safety-focused tradespeople
 Industry-specific recruiting expertise
 Flexible workforce solutions

e Focus onlong-term placement success

Hiring the right people is one of the most effective
ways to reduce risk and improve jobsite performance.

Build safer jobsites with the right workforce strategy ok

Visit: nscstaffing.com
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