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THE CHALLENGE

The marine industry is facing increasing pressure to attract
and retain experienced talent. Shipyards and contractors
are drawing from the same limited pool of skilled welders,
shipfitters, pipefitters, electricians, riggers, and
supervisors. As demand remains high and competition
continues to grow, retaining top performers has become
more challenging than ever.

In many cases, retention is still treated as a secondary
focus rather than a core workforce strategy. When
experienced workers do not see consistency, strong safety
practices, or clear communication, they are more likely to
move on to other opportunities. As labor market pressure
increases, the gap between workforce stability and project
demands continues to widen.

THE REAL IMPACT

Retention challenges do not just affect staffing, they
impact overall project performance:

Schedule Disruptions
Turnover creates gaps that slow progress and impact timelines

Increased Rework
Inconsistent crews reduce efficiency and quality

Safety Exposure
Frequent turnover introduces risk on the jobsite

Limited Growth Capacity
Unstable teams make it harder to take on new work

WANT TO LEARN MORE?

Performance

WHY IT MATTERS

When experienced workers stay, projects run more
consistently, safety improves, and teams operate more
efficiently. A strong retention strategy helps align
workforce reliability with project demands and long-
term growth.

THE SOLUTION

Retention starts with creating a jobsite experience
that workers want to stay in.

Key Focus Area:
¢ Provide consistent, reputable work

» Reinforce safety through real practices
e Communicate clearly on schedules and timelines
e [ead with an understanding of marine work

HOW NSC STAFFING SUPPORTS YOU

NSC supports port and marine operations with
workforce solutions designed for real-world
conditions:

e Access to experienced, project-ready tradespeople
 Industry-specific recruiting expertise

 Flexible workforce solutions

e Focus onlong-term placement success

Stronger retention starts with building a workforce
that supports both the job and the people doing it.
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