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THE CHALLENGE

Inventory systems are only as reliable as the people
managing them. When staffing is inconsistent or roles are not
clearly defined, accuracy begins to break down. Materials may
appear available in the system but are not accessible on the
floor, forcing teams into reactive decisions. As pressure
builds, operations shift toward expediting, workarounds, and
short-term fixes instead of controlled, predictable flow.
Without dedicated ownership of stock control, even strong
systems fail to deliver reliable results.

When stock control roles are understaffed or treated as
secondary administrative work, small gaps begin to form.
Over time, those gaps lead to material shortages, excess
inventory, and constant corrections that disrupt operations.
Inventory accuracy does not start in the system, it starts with
the people behind it.

THE REAL IMPACT

Inventory gaps do not stay contained, they impact the
entire operation:

Production Disruptions
Missing or misplaced materials stop lines and delay output

Increased Costs
Expediting, emergency buys, and excess inventory reduce
margins

Data Integrity Issues
Planning and finance lose trust in system accuracy

Operational Inefficiency
Teams spend time correcting variances instead of executing

WHY IT MATTERS

When stock control is treated as a strategic function,
operations become more stable, predictable, and
efficient. A structured approach ensures alignment
between system data and physical inventory,
reducing disruption and improving decision-making
across the business.

THE SOLUTION

Stronger inventory management starts with a more
intentional staffing strategy.

Key Focus Areas:
e Define stock control roles clearly
o Hire for accuracy and system fluency
¢ Align inventory with planning
» Reinforce accountability

HOW NSC STAFFING SUPPORTS YOU

NSC helps manufacturers build reliable inventory and
stock control functions with workforce solutions
designed for consistency and performance:

» Detail-oriented inventory professionals

e Manufacturing staffing expertise

o Flexible workforce solutions

» Focus on long-term success
Hiring the right people is one of the most effective ways

to improve inventory accuracy, protect production, and
control costs.

Strengthen your inventory operations with
the right workforce strategy

Visit: nscstaffing.com
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