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THE CHALLENGE

Certification management becomes difficult to control across
multiple roles, projects, and jobsites. Requirements vary
depending an the praject, credentials expire or go untracked,
and records are often incomplete or outdated. Many teams
rely on one-time verification or stored documentation that
does not reflect current workforce readiness.

When hiring moves quickly, verification is often delayed or
overlooked—creating gaps between what is documented and
what is actually happening on site.

THE REAL IMPACT

Gaps in certification management do not just affect
compliance, they impact overall jobsite performance:

Increased Safety Exposure
Unverified qualifications can introduce risk in high-impact
work environments.

Compliance Gaps
Missing or outdated credentials create issues with clients and
insurers.

Reduced Productivity
Misaligned skillsets lead to rework, delays, and inefficiencies.

Lack of Accountability
Unclear certification tracking makes it difficult to assign
responsibility.

WHY IT MATTERS

When certifications are actively verified and aligned to
job scope, crews operate more effectively, risks are
reduced, and expectations are clearer across the jobsite.
A structured approach ensures that the right workers
are placed in the right roles with the gualifications
required to perform safely and consistently.

THE SOLUTION

Stronger certification management starts with a
more intentional workforce strategy.

Key Focus Areas:
« Define certification requirements by role
¢ Verify credentials befaore deployment
« Align certifications to job scope
» Track certification status across the waorkfarce

HOW NSC STAFFING SUPPORTS YOU

NSC helps contractors build reliable, qualified crews
by integrating certification verification into the
staffing process:

e Pre-verified, deployment-ready tradespeople
 Certifications aligned to project requirements

« Industry-specific recruiting expertise

= Solutions built for consistency and performance

Hiring the right people backed by verified credentials
reduces risk and improves jobsite performance.

Strengthen your construction projects with
the right workforce strategy

Visit: nscstaffing.com




