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SPECIALIZED WELDING &
FABRICATION IN SHIPBUILDING

Hiring the Right People to Optimize Qutput

Certified

Welders Crews

THE CHALLENGE

Welding and fabrication are critical to shipbuilding, ship
repair, and conversion work, but these roles require more
than general trade experience. Marine projects demand
certified welders, skilled fabricators, and shipfitters who
understand tight tolerances, confined spaces, elevation,
safety expectations, and inspection standards.

When yards rely on inconsistent staffing or workers who are
not fully prepared for the marine environment, productivity,
quality, and project timelines can be impacted quickly.
Without the right workforce ready from day one, even small
staffing gaps can lead to rework, failed inspections, and
schedule pressure across critical phases of the pragject.

THE REAL IMPACT

Ineffective staffing doesn’t just slow work down, it
creates project risk:

Rework & Failed Inspections
Workers without the right marine experience can increase
quality issues and inspection delays.

Slipped Milestones
Thin or unstable crews can slow progress on modules, hull
sections, repairs, and conversions.

Safety & Readiness Gaps
Marine environments require workers prepared for confined
spaces, elevation, and high-scrutiny conditions.

Pressure on Experienced Trades
When qualified talent is limited, experienced workers are
forced to carry more of the project load.

Shipyard-Ready

WHY IT MATTERS

In shipyards, welding and fabrication sit directly on the
critical path. Every role affects quality, safety, schedule
performance, and the ability to keep projects moving.
Without reliable, certified, and shipyard-ready
tradespeople, even well-planned projects can face
delays, rework, and added operational pressure.

THE SOLUTION

A marine-focused staffing strategy helps yards align the
right talent with the right scope before work begins.

Key Focus Areas:
e (Certified, shipyard-ready talent
¢ Faster deployment
« Better skill-to-scope alignment
e Reduced rework and delays

HOW NSC STAFFING SUPPORTS YOU

NSC Staffing connects marine organizations with
skilled tradespeople who are prepared for the
demands of shipbuilding and ship repair:

+ Detail-oriented inventory professionals
¢ Marine-focused recruiting expertise

» Nationwide skilled trades network

» Flexible workforce solutions

Supporting shipyard operations isn't just about filling
roles, it's about building reliable crews that help keep
critical work maving.

Strengthen your inventory operations with
the right workforce strategy

Visit: nscstaffing.com




