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THE CHALLENGE

Manufacturers are investing in greener operations through
more efficient equipment, waste reduction programs, safer
materials, and ESG-driven production goals. But
sustainability does not succeed through equipment and
policy alone. It depends on the people running the lines,
following procedures, maintaining standards, and
reinforcing better habits every shift.

Many plants face challenges when new green procedures
exist anly in binders, equipment is still run the old way,
waste and recycling practices vary between shifts, and
maintenance or calibration gets delayed because teams are
constantly in catch-up mode.

THE REAL IMPACT

Inventory gaps do not stay contained, they impact the
entire operation:

Inconsistent Green Procedures
New sustainability processes may not stick when teams are
rushed, undertrained, or stretched thin.

0ld Habits on the Floor
Equipment and production lines may continue to run the
same way because “that is how we have always done it!"

Waste and Recycling Breakdowns
When practices vary by shift, plants can lose progress
toward waste reduction and efficiency goals.

Deferred Maintenance and Calibration

When teams are short, routine equipment care can get
pushed back, creating avoidable losses and added
operational strain.

WHY IT MATTERS

Efficiency drops, waste increases, safety risks can grow,
and core teams are left trying to balance production
demands with improvement work. A stronger staffing
strategy helps manufacturers protect uptime, reinfarce
process discipline, and support sustainable production
without sacrificing safety, output, or reliability.

THE SOLUTION

Sustainable production requires a staffing strategy
built around consistency, training, safety, and
process discipline.

Key Focus Areas:
» Make green practices part of the job
» Hire for discipline and safety
» Include efficiency in job expectations
» Train teams on updated procedures
» Support maintenance and improvement waork

HOW ANISTAR SUPPORTS YOU

NSC supports manufacturers with workforce
solutions that strengthen operations and sustainable
production goals.

» Manufacturing and light industrial staffing
» Production and warehouse talent

= Safety-conscious workers

» Flexible support for demand shifts

e Reduced strain on caore teams

Build a stronger green manufacturing staffing model
with specialized workforce support.

Visit: nscstaffing.com




