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CARGO HANDLING STARTS WITH
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THE CHALLENGE

Ports and terminals are under constant pressure to move
more cargo, faster, with less room for error. Berth windows
are tight, vessel schedules don't wait, and cargo valume
can surge with little notice.

The real challenge isn't the equipment or the yard layout.
It's having the right people in place before each vessel call.
Understaffed or unevenly skilled cargo handling crews
create bottlenecks, safety exposure, and downstream
delays that ripple across the entire supply chain.

THE REAL IMPACT

Staffing gaps in cargo handling show up fast. Berths
back up, crews stretch thin, and the pressure moves
down the supply chain.

Labor Gaps During Peak Volumes

When multiple vessels arrive together or seasonal surges
hit, ramping headcount quickly becomes critical and
difficult.

Uneven Skill Levels Across Crews
Variability in operator and lasher experience leads to
inconsistent productivity and heightened safety risk.

High Turnover in Entry-Level Roles
New hires cycle out before they fully understand port
procedures and safety requirements.

Administrative Burden
Vetting, credentialing, payroll, and compliance for a shifting
labor mix consumes time that should go toward operations.

WHY IT MATTERS

Cargo handling is where vessel schedules, yard capacity,
and customer cammitments converge. A stronger staffing
strategy helps ports and terminals protect throughput,
maintain compliance, and absorb variability without
disrupting operations.

THE SOLUTION

Effective cargo handling requires a staffing strategy

built around port readiness, safety compliance, and
scalable labor access.

Key Focus Areas:
» Plan labor capacity around schedules and conditions
» Hire for safety and port-specific experience
» Build flexible labor pools for peaks and surges
» Streamline admin with a trusted staffing partner

* Maintain consistent skill levels across shifts and roles

HOW NSC MARINE SUPPORTS YOU

NSC connects ports, terminals, and marine logistics
providers with personnel who are evaluated for trade
proficiency, verified marine experience, and
readiness for regulated coastal environments.

Port-ready, pre-screened marine personnel

Scalable support during seasanal peaks

Nationwide marine labor netwark
» 25+ years of maritime staffing expertise
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