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THE CHALLENGE

Data centers and network operations centers are expected
to run continuously, respand to incidents in real time, and
absorb ongoing change without sacrificing uptime. That
level of performance depends on having the right people in
the right roles, around the clock.

Building and maintaining those teams through internal
hiring alone is increasingly difficult. Experienced data
center and NOC talent is in high demand, coverage
requirements keep expanding, and slow hiring cycles can
leave critical shifts exposed.

THE REAL IMPACT

When data center and NOC teams are thinly staffed or
unevenly skilled, the gaps show up fast across
operations and service delivery.

Slower Incident Response
Fewer people available to triage and resolve events means
longer recovery windows, especially off hours.

Inconsistent Monitoring Quality
Missed or misread alarms due to fatigue or gaps in
experience increase the risk of high-impact incidents.

Overreliance on Key Individuals
When only ane or two people understand critical systems,
the operation carries unnecessary risk every shift.

Deferred Maintenance and Improvement Work
Teams stuck in reactive mode rarely have the capacity for
optimization, upgrades, or proactive work.

Infrastructure

WHY IT MATTERS

Downtime is costly, and SLA commitments leave little
margin for staffing shortfalls. Coverage gaps erode
uptime, strain the peaple you depend on most, and limit
retention. A stronger staffing strategy gives data center
and NOC leaders a reliable way to keep teams stable.

THE SOLUTION

Reliable 24/7 operations require a staffing strategy
built around coverage, technical readiness, and scalable
access to qualified talent.

Key Focus Areas:
» Staff for shift coverage and redundancy

» Hire for both technical skill and temperament
» Build blended teams of core staff and contract talent
* Reduce hiring lag with a specialized staffing partner

HOW ANISTAR SUPPORTS YOU

Anistar Technologies delivers scalable technical
workforce solutions for data centers, NOCs, and
critical infrastructure environments nationwide.

» Experienced data center technicians, NOC analysts,
and network installation professionals

» Staffing aligned to your needs

= (ontract, contract-to-hire, and direct placement

* Sourcing, screening, documentation, and payrall
meanagement handled end to endA

Build a stronger 24/7 data center staffing model
with specialized technical workforce support.

Visit: anistar.com




