NSC l MARINE

OFFSHORE OPERATIONS START
WITH THE RIGHT STAFFING MODEL

Deep Sea and Exploration Workforce Solutions for Offshore Marine Operations
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THE CHALLENGE

Offshore and deep sea operations are among the most
demanding environments in the marine sector. Exploration
campaigns, subsea construction, and remaote asset suppaort
place crews far from shore under strict safety standards
with limited room for error.

Staffing these projects is not an extension of port or
shipyard hiring. Operators need personnel who are
technically capable, cleared for remote conditions, and
ready to work within fixed campaign windows.

THE REAL IMPACT

Offshore staffing gaps do not stay contained to HR.
They surface quickly across safety, schedule, and
campaign performance.

Short-Notice Mobilization Pressure
Campaigns that firm up late compress recruiting timelines
and leave critical roles exposed.

Turnover Between Rotations
Personnel who do not return after a hitch force last-minute
replacements at the worst possible time.

Limited Regional Talent Pools
Experienced offshore technicians and marine crew are
scarce in many operating regions.

Administrative and Compliance Load
Medicals, training records, and credentialing consume time
that should go toward campaign readiness.

WHY IT MATTERS

Once a ship or rig is an station, the cost of a staffing gap
escalates fast. Operators who treat offshore staffing as a
last step in planning carry more risk than those who build
crew requirements into campaign timelines from the start.

THE SOLUTION

Reliable offshore operations require a staffing
strategy built around crew readiness, compliance
verification, and mobilization support.

Key Focus Areas:

= Define crew requirements by campaign phase

« Verify offshare experience and required medicals

» Plan rotation continuity before mobilization begins

» |dentify backup personnel for critical positions

» Reduce administrative burden with a staffing partner

HOW NSC MARINE SUPPORTS YOU

NSC connects offshore operators and marine
contractors with personnel evaluated for trade
proficiency, verified offshore experience, and
readiness.

» Scalable support for shart-notice campaigns and
phased offshore programs

» Credential authentication, documentation, payrall,
and compliance managed end to end

» 25+ years placing marine persannel

Keep offshore campaigns on schedule with specialized
marine staffing support.

Visit nscstaffing.com




