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UPTIME PLANNING STARTS WITH THE
RIGHT WORKFORCE MODEL

Workforce Planning Solutions for Data Center Incident Risk Reduction

and Operational Continuity
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THE CHALLENGE

Data centers are engineered for resilience, but hardware
redundancy only goes so far. Many incidents trace back not
to failed equipment, but to how people respond to alarms,
execute changes, and follow procedures under pressure.

When operations teams are understaffed, stretched thin,
or unevenly skilled, incident risk rises even in well-designed
facilities. Strong waorkfarce planning gives data center
leaders a practical tool to protect uptime by aligning
peaple, skills, and coverage with operational risk.

THE REAL IMPACT

Workforce gaps in data center environments quietly
raise incident risk long before an outage occurs.

Thin Coverage on Critical Shifts
Nights and weekends carry the same risk as day shifts, but
often have fewer or less experienced staff available.

Overreliance on Key Individuals

When only one or two people fully understand certain
systems, the entire operation carries unnecessary
EXPOSUre,

Constant Firefighting
Teams buried in reactive work rarely have capacity for
preventive tasks or process improvement.

Inconsistent Training and Onboarding
New hires placed into live environments without adeguate
preparation introduce avoidable risk from day ane.

WHY IT MATTERS

When teams are sized to average ticket volume rather
than operational risk, high-impact events arrive without
adequate coverage. Workforce planning that accounts for
risk gives data center leaders more resilience when it
matters most.

THE SOLUTION

Reliable 24/7 operations require a staffing strategy
built around coverage, technical readiness, and scalable
access to qualified talent.

Key Focus Areas:
» Define minimum staffing thresholds per shift
» Build deliberate skill depth across all coverage windows
» Avoid single points of failure in critical roles
» Plan staffing around migrations and high-risk events

HOW ANISTAR SUPPORTS YOU

Anistar Technologies delivers scalable technical
workforce solutions that help data center teams
reduce incident risk, close coverage gaps, and
maintain consistent performance in mission-critical
environments.

= Staffing aligned to your needs

= Contract, contract-to-hire, and direct placement

= Sourcing, screening, documentation, and payrall
management handled end to endA

Build a stronger 24/7 data center staffing model
with specialized technical workforce support.

Visit: anistar.com




