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THE CHALLENGE

Many plants invest heavily in equipment, automation, and
systems, but underinvest in the people responsible far
making those assets work better over time. Manufacturing
engineers and process improvement specialists translate
business goals inta changes on the floor that reduce waste,
improve throughput, and stabilize quality.

When these roles are understaffed ar overloaded, plants
default to firefighting. Structural issues in layout, methods,
and standards never quite get resolved, and the full return on
capital investments never materializes.

THE REAL IMPACT

When process improvement roles are thin or pulled into
daily crises, the gaps show up across the entire operation.

Chronic Bottlenecks
Constraints get managed around rather than solved, limiting
throughput and adding pressure to core teams.

Excess Scrap and Rework
Without structured improvement work, quality issues get
accepted as routine rather than addressed at the roat.

Overloaded Supervisors and Operators
Line leaders absorb problems that engineering roles should
be solving, reducing their effectiveness elsewhere.

Stalled Capital Returns
New equipment and automation underperform when
process work needed to support them does not happen.

WHY IT MATTERS

Process improvement specialists are most effective
when the plant around them is stable enough to
change. Stabilizing production and maintenance
headcount is not separate from improvement
strategy. It is what makes improvement work possible
in the first place.

THE SOLUTION

Staffing for process improvement requires a model
built around stability, floor-level collaboration, and
protected time for improvement work.

Key Focus Areas:
» Define clear scopes for each engineering role
» Balance project wark against daily suppart
« Staff front-line roles to reduce engineering
firefighting

HOW NSC STAFFING SUPPORTS YOU

NSC connects manufacturers with production-ready
operators, assemblers, and maintenance technicians
who stabilize the base.

» Vetted personnel, screened for reliability and fit

* Stable labor pipelines across high-mix and high-
volume manufacturing environments

= Scalable support during expansions, product
launches, and demand shifts

= End to end sourcing, screening, and payroll

Strengthen your manufacturing operations
with the right workforce strategy

Visit: nscstaffing.com




