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WHAT ACTUALLY MATTERS

Technical Screening and Workforce Solutions for Mission-Critical

Data Center Technician Roles
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THE CHALLENGE

Data center technicians work at the intersection of physical
infrastructure, customer equipment, and strict operational
pracesses. Yet many hiring processes for these rales still
look like generic IT or facilities interviews, with résumeé
screens and broad questions that don't account for the
realities of live white space environments.

Errors in rack work, gaps in change control discipline, or
poor communication during incidents can affect uptime,
custamer cammitments, and the performance of the entire
operations team.

THE REAL IMPACT

When data center technicians are hired without
structured, role-specific evaluation, the gaps appear.

Higher Error Rates

Technicians without hands-on data center experience make
more mistakes on MACs, remote hands, and physical
infrastructure tasks.

Process Discipline Gaps

Candidates unfamiliar with change control and runboaok
discipline introduce risk that compounds during high-stakes
maintenance windows.

Longer Ramp-Up Times
Technicians hired on general credentials take longer to

operate independently in live, missian-critical environments.

Inconsistent Team Performance

Uneven skill and temperament across shifts creates
reliability gaps exactly where 24/7 operations need
consistency most.

WHY IT MATTERS

Evaluating technicians for technical fundamentals, hands-
on capability, process discipline, and temperament before
they enter the facllity reduces errors, shortens
onboarding time, and protects the operations team from
avoidable disruptions.

THE SOLUTION

Hiring reliable data center technicians requires a
structured evaluation model built around role-specific
technical screening, practical validation, and
environment fit.

Key Focus Areas:
e Assess technical fundamentals before the first interview

» Use scenario-based guestions over generic IT screening
» Validate hands-on skills through practical demonstration

» Screen for process discipline and awareness

HOW ANISTAR SUPPORTS YOU

Anistar Technologies screens and places data center
technicians using a structured evaluation process, so
clients spend less time vetting, more time operating.

= Technicians pre-screened for data center experience

« (andidates aligned to your specific tools, processes,
and facility requirements

» Sourcing, screening, documentation, and payroll
handled end to end

Build a more reliable data center operations team with
specialized technical staffing and evaluation support.

Visit: anistar.com




