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THE RIGHT STAFFING MODEL

Forklift and Equipment Operator Workforce Solutions
for Warehousing, Distribution, and Manufacturing
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THE CHALLENGE

Forklift and equipment operators sit at the center of material
flow in warehauses, distribution centers, and production
facilities. They determine how guickly and safely product
moves from receiving to storage to shipping, and how reliably
production lines stay supplied.

In a tight labor market, many facilities feel pressure to place
any available driver rather than the right ane. Operators
without verified experience, proper training, or environment
fit introduce congestion, damage, safety incidents, and
disruptions that can ripple acrass the entire operation.

THE REAL IMPACT

When material handling roles are understaffed or filled
without proper vetting, the gaps surface across safety,
productivity, and customer commitments.

Aisle and Dock Congestion
Inexperienced operators slow down picking, loading, and
receiving when throughput depends on smooth flow.

Line Stoppages
Missed material moves leave production lines without the
components or raw materials needed to keep running.

Product and Rack Damage
Rushed or undertrained operators increase damage rates that
add cost and create safety exposure throughaut the facility.

Higher Incident Rates

Equipment incidents invalving pedestrians, infrastructure, ar
product are mare likely when operators lack proper screening
and orientation.

WHY IT MATTERS

Material handling is not a support function in high-
volume environments. It is a critical link in the supply
chain. When forklift and equipment roles are staffed
deliberately, facilities protect throughput, reduce
incident risk, and keep customer commitments on track.

THE SOLUTION

Reliable material handling requires a staffing model
built around verified equipment experience, safety
alignment, and operator capacity matched to how
work actually flows.

Key Focus Areas:
« Verify experience with specific equipment types
» Screen for safety track record and incident histary
« Confirm environment fit before placement

HOW NSC STAFFING SUPPORTS YOU

NSC connects warehouses, distribution centers, and
manufacturing facilities operators who are ready to
support material flow in demanding, performance-
driven environments.

» Fully vetted forklift and equipment operators

» Support across equipment roles

» Scalable capacity for peak seasons and surge events

* Sourcing, screening, documentation, and payrall
handled end to end

Keep material moving safely and on schedule with
specialized light industrial staffing support.

Visit: nscstaffing.com




