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THE CHALLENGE

Modern data centers are engineered for continugus
operation, but uptime depends on the technicians
physically on site at every hour monitaring alarms,
responding to incidents, performing rounds, and keeping
infrastructure within safe operating limits.

Thin coverage and uneven skill distribution across shifts
quietly raise incident risk and accelerate burnout. When
the team is stretched, routine anomalies start to feel high-
stakes, and the experienced technicians carrying the load
begin looking elsewhere.

THE REAL IMPACT

When 24/7 technician staffing is built around headcount
rather than skill depth and shift coverage, the gaps
surface in quality, team stability, and uptime reliability.

Slow or Incomplete Incident Response

Technicians managing too large a footprint alone miss
patterns, delay escalations, and make decisions under
pressure without adequate support.

Off-Hours Coverage Gaps

Concentrating expertise on day shifts leaves nights,
weekends, and holidays with less experienced coverage
exactly when on-call fatigue is highest.

Technician Burnout and Turnover
Chronic overtime and overreliance on a small group of key
individuals erodes team stability and increases turnover.

Surge Period Vulnerability

Commissioning events, major infrastructure changes, and
load growth demand additional on-site presence that
understaffed teams cannot absorb without risk.

WHY IT MATTERS

On-site technicians are part of the critical infrastructure,
not just a suppoert function. Data center leaders who
design technician coverage with the same deliberateness
applied to redundant power and cooling protect both
uptime and the people responsible for maintaining it.

THE SOLUTION

Sustainable data center operations require a
staffing model built around shift depth, distributed
skills, and capacity for high-risk periods.

Key Focus Areas:
» Build bench strength for commissioning, major
changes, and seasonal load peaks
» Monitor overtime and call-out patterns as early
indicators of team strain
» Reduce risk with a specialized staffing partner

HOW ANISTAR SUPPORTS YOU

Anistar connects data center operators and critical
facility managers with deployment-ready technicians
evaluated for live environment experience, shift and
reliability.
* Technicians screened for hands-on experience in live,
high-stakes environments
= Staff screened for process discipline and shift reliability
= Skill validation to confirm core tasks and follow
procedures without extensive retraining

Build a technician bench that holds up across every
shift, not just the ones that are easy to staff.

Visit: anistar.com




