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THE CHALLENGE

When output targets rise or labor markets tighten, the
instinct is to extend existing teams through overtime, cross-
coverage, and workarounds. That approach buys time, but it
trades one problem for several athers.

Fatigue, errors, safety incidents, and turnover accelerate
under sustained overextension, often at the exact moment
customer commitments are hardest to miss. Sustainable
output depends on a staffing model built around labor

capacity, not on how much more the current crew can absorh.

THE REAL IMPACT

When production lines rely on overextension rather than
structured capacity, the gaps show up across output
quality, team stability, and operational predictability.

Line Slowdowns and Missed Targets
Understaffed lines run below designed output, and the gap

compounds across shifts when there's no capacity to recaver.

Rising Error and Rework Rates

Tired workers on repetitive tasks make more mistakes,
causing quality issues and rework cast more to fix than to
prevent.

Safety Incident Exposure

Overextended teams working long hours in praduction and
warehouse environments are maore likely to cut corners and
miss hazards.

Turnover That Compounds the Problem
Chronic overtime and overwark accelerate attrition, shrinking

the team further and making the staffing gap harder to close.

WHY IT MATTERS

Production line output is a workforce capacity question
before it is anything else. Operaticns that build labor
maodels around realistic capacity, not max tolerance,
protect throughput, reduce quality risk, and keep the
teams that make output possible from burning out.

THE SOLUTION

Meeting output targets sustainably requires a
staffing model built around aligned labor capacity,
flexible coverage, and workforce depth.

Key Focus Areas:

» Build surge capacity before demand peaks
= Distribute experienced workers across shifts to
protect off-hours output gquality
» Reduce reliance on overtime as a primary coverage
strategy
HOW NSC STAFFING SUPPORTS YOU

NS5C connects warehouses, fulfillment centers, and
manufacturing facilities with production-ready
workers screened for reliability, role fit, and the
capacity to contribute from day one.

» Scalable coverage across shifts, peak seasons, and
demand surges

» Stable labor pipelines that reduce dependence on
overtime and last-minute fills

= Sourcing, screening, documentation, and payroll
handled end to end

Keep your lines moving with a workforce model built
around capacity, not overextension.

Visit: nscstaffing.com




