NSC ‘ SKILLED TRADES

THE TRADES WORKFORCE

SHORTAGE WON'T FIX ITSELF

Construction Apprenticeship Pipelines and Early-Career

Talent Development
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THE CHALLENGE

Retirements, fewer new entrants, and rising demand across
industrial, commercial, and infrastructure projects are
creating sustained pressure an construction project
schedules. Contractors that rely exclusively on fully
gualified journeymen are competing for a shrinking pool,
paying premium rates, and carrying more schedule risk
every time one of those workers walks off the job.

Apprenticeship pipelines offer a way to build capacity from
within rather than chase it from the outside. For many
contractors, however, sourcing early-career talent,
managing onboarding, and maintaining a steady bench
alongside active projects stretches internal teams thin.

THE REAL IMPACT

When construction workforces are built entirely around
experienced tradespeople without apprenticeships
behind them, the gaps surface across.

Schedule Exposure from Turnover
The departure of even a few journeymen can disrupt
multiple jobs when there is no bench to backfill from.

Rising Labor Costs

Overtime and premium market rates become the default
when capacity is short and every opening requires a fully
gualified hire.

Journeymen Pulled from Production
Without apprentices absorbing defined tasks, senior
tradespeaple spend time on work below their skill level.

No Path to Long-Term Capacity
Contractors without a pipeline have no reliable way ta grow
the workforce needed for future project bids and work.

Continuity

WHY IT MATTERS

Apprenticeship pipelines are a form of schedule risk
management. Contractors who build them proactively,
gain more control aver future capacity and reduce their
exposure to the labor market conditions that everyone
else is competing in.

THE SOLUTION

Building a sustainable construction workforce requires
a staffing model that develops early-career talent
alongside experienced journeymen, tied directly to
active project needs.

Key Focus Areas:
« Define clear trade pathways for electricians,

mechanical trades, welders, and pipefitters
» Pair apprentices and helpers with journeymen
» Build bench depth to support repeat project waork

HOW NSC SUPPORTS YOU

NSC connects contractors with vetted journeymen
and early-career tradespeople sourced through
established trade networks, screened for reliability,
and aligned to what matter to your business.

» Structured screening assesses skill level, safety
awareness, and jabsite readiness before placement

= Warkforce planning aligned ta project scope,
schedule, and phased labor needs

» 25+ years building skilled trades pipelines across
construction, industrial, and infrastructure work

Staff your next project at elevation with
tradespeople who take Fall protection seriously.

Visit: nscstaffing.com




