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THE CHALLENGE

Temperature-controlled warehouses are not only managing
storage and movement. They are also responsible for
protecting product quality, time-and-temperature control,
compliance, and throughput across every shift. The challenge
is that cold chain operations do not leave much room for
staffing mistakes.

When labor is thin or unstable in chilled and frozen
environments, delays can build quickly. Langer dock dwell
times, delayed put-away into the right zones, rushed or
skipped checks, and loading delays can all put product
integrity and compliance at risk.

THE REAL IMPACT

Cold chain staffing gaps do not just affect headcount.
They impact product quality, compliance, and operations:

Longer Dock Dwell Times

When receiving teams are short-staffed, temperature
sensitive products may sit too long before being moved into
the proper zones.

Delayed Put-Away
Unstable coverage can slow movement into refrigerated or
frozen storage, creating risk for quality and compliance.

Rushed or Skipped Checks
Overextended teams may miss key steps tied to
documentation, inspection, labeling, or temperature control.

Loading Delays
Labor gaps during cutbound activity can slow shipments,
disrupt schedules, and create pressure across the operation

WHY IT MATTERS

Warkers need to understand cold chain expectations,
safety requirements, documentation discipline, and the
importance of following time-and-temperature rules. A
stronger staffing approach helps temperature-controlled
facilities keep critical roles covered, reduce compliance
risk, and support daily operations without overextending
internal teams,

THE SOLUTION

A stronger approach to cold chain staffing starts with
workforce alignment.

Key Focus Areas:
» Screen for refrigerated and frozen work experience
= Define roles for receiving, put-away, picking, and loading
» Plan staffing levels around rotations and break needs
» Maintain a stable core team

HOW NSC STAFFING SUPPORTS YOU

NSC helps light industrial employers build reliable
temperature-controlled warehouse teams with
workforce solutions designed for consistency and
performance:

* Dependable cold chain-ready associates

» Light industrial staffing expertise

= Safety-focused workforce screening

» Flexible surge support

= Focus on long-term operational success

Reliable temperature-controlled warehouse staffing helps
protect your product integrity, your throughput, and your
compliance standards.

Strengthen your cold chain operations with
the right workFforce strategy

Visit: nscstaffing.com




