NSC ‘ SKILLED TRADES

DEMOLITION IS WHERE PROJECT RISK'IS

HIGHEST. STAFF IT ACCORDINGLY.

Skilled Trades Workforce Solutions for Structural Demolition

and Industrial Site Clearing

Demolition el Site
Ready = Control

THE CHALLENGE

Structural demolition and industrial site clearing
concentrate heavy equipment, high-energy work, unknown
conditions, and strict regulatary aversight intc a
compressed window at the start of every project. The
outcome depends on whether the crews on the ground
have the experience to execute those plans under real field
conditions.

Demalition is nat construction in reverse. Hidden structural
weaknesses, undocumented utilities, legacy materials, and
debris management at scale require crews who understand
the specific hazards of deconstruction work, not general
laborers assembled to meet a headcount.

THE REAL IMPACT

When demolition and site clearing are staffed without
specialized experience, risk concentrates at the phase
of the project when exposure is already at its highest.

Uncontrolled Collapses and Shifting Loads
Structures removed out of sequence create unstable
conditions that endanger crews and the schedule.

Utility Strikes and Hazardous Material Exposure
Incomplete lacates and inexperienced handling of legacy
materials create safety and environmental compliance
events.

Struck-By and Caught-In Incidents
Warkers unfamiliar with demolition equipment and
exclusion zane discipline increase incident exposure.

Delays to Follow-On Trades
Poor debris management and uncontrolled site conditions
create access problems that push back every phase.

WHY IT MATTERS

How demoalition is staffed determines the physical and
safety conditions under which the rest of the project
unfolds. Owners and GCs who treat demolition crew
selection as a strategic decision reduce incident risk and
protect follow-on schedules.

THE SOLUTION

Safer demolition and site clearing require a staffing
model built around specialized deconstruction
experience, sequencing discipline, and crew structure
matched to the scope and risk profile.

Key Focus Areas:
= Verify demolition experience for key roles
= Confirm familiarity with project-specific conditions
» Evaluate crew structure against the scope, schedule,
and safety plan

HOW NSC SUPPORTS YOU

NSC connects owners and general contractors with
demolition-ready tradespeople screened for safety-
sensitive environments, deconstruction experience,
and discipline.

» Warkers vetted for structural and industrial
demolition experience before placement

= Rapid scaling support for schedule-critical phases
and scape expansions

» 25+ years building skilled trades on high-risk
construction and industrial scopes

Staff your demolition phase with crews that set the
project up For a safer, more controlled start.

Visit: nscstaffing.com




