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PEAK SEASON READINESS &
WORKFORCE SCALING

Building Capacity Before Demand Hits

Labor Market
Pressure

Workforce
Strategy

THE CHALLENGE

Peak season performance is often determined long before
the first spike in orders reaches the floor. When
warehouses, fulfillment centers, and production teams wait
until volume is already increasing to add staff, the available
labor pool becomes smaller, timelines become tighter, and
operational pressure rises quickly.

Without early workforce planning, teams may rely on
heavy overtime, rushed hiring, abbreviated training, and
reactive scheduling just to keep up. Orders may still move,
but the hidden costs often show up in fatigue, errors,
safety exposure, turnover, and inconsistent productivity
during the most critical part of the year. Peak readiness
does not start when demand hits. It starts with having the
right headcount, roles, and training plan in place before the
surge begins.

THE REAL IMPACT

Late staffing decisions can affect the entire operation:

Overtime Pressure
Core teams carry more hours, increasing fatigue and
burnout risk.

Training Gaps
New hires have less time to learn processes before volume
peaks.

Productivity Strain
Teams spend more time reacting to shortages instead of
maintaining flow.

Higher Turnover Risk
Rushed onboarding and high-pressure work environments
can reduce retention.

WHY IT MATTERS

When peak staffing is treated as part of operational
planning, teams are better positioned to protect
productivity, service levels, safety, and employee
performance. A structured workforce strategy gives new
associates time to onboard, helps supervisors plan
coverage by area, and reduces the pressure placed on
experienced employees.

THE SOLUTION

Stronger peak season performance starts with a
proactive staffing strategy.

Key Focus Areas:
e Forecast labor by site and role
» Define seasonal work clearly
e Stagger starts before peak

Build in training time
» Protect core teams with surge support

HOW NSC STAFFING SUPPORTS YOU

NSC helps light industrial operations scale seasonal
and surge staffing with workforce solutions built for
readiness, consistency, and performance:

* Dependable LI associates
e Surge staffing support
o Safety-focused screening
» Demand-aligned planning
Hiring before demand hits helps reduce overtime,

improve readiness, protect service levels, and enter peak
season with capacity in place.

Strengthen your peak season workforce
strategy before demand hits.

Visit: nscstaffing.com
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