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THE CHALLENGE

Attendance is not a soft metric in light industrial aperations. It
is a daily operating constraint. Warehouses, fulfillment
centers, and plants can have the right headcount on paper
and still struggle if too many associates arrive late, call off at
the last minute, or do not show up. When this happens,
supervisors are forced to reshuffle coverage, move reliable
waorkers out of their best-fit roles, and rely on overtime just to
get through the shift.

Over time, inconsistent attendance creates more than
scheduling frustration. It places added pressure on the
warkers who do show up consistently and can weaken
productivity, morale, and retention across the team.

THE REAL IMPACT

Attendance gaps affect the entire operation:

Coverage Disruptions

Supervisors spend valuable shift time filling open spots,
moving people around, and adjusting daily plans instead of
focusing on output and perfarmance.

Overtime Pressure

Reliable assaciates are often asked to cover the gaps, which
can increase fatigue, burnout risk, and long-term retention
challenges.

Productivity Loss

Late arrivals, call-offs, and no-shows interrupt warkflow, slow
handoffs, and make it harder for teams to maintain consistent
pace throughout the shift.

Turnover Risk

When dependable warkers carry too much of the burden,
morale can drop and the strongest team members may
become harder to retain.

WHY IT MATTERS

Reliable crews give operations leaders more control aver
the warkday. When attendance expectations are clear
and dependability is a hiring priority, teams can schedule
with confidence, reduce staffing triage, and protect their
strongest assaciates from overextension. Building crews
you can schedule around starts with screening for
reliability, setting expectations early, and supporting
associates throughout the assignment.

THE SOLUTION

A stronger approach to cold chain staffing starts with
workforce alignment.

Key Focus Areas:
» Screen for dependability
» Set attendance expectations
» Align shifts with the labor market
» Suppaort clear communication
» Retain reliable workers

HOW NSC STAFFING SUPPORTS YOU

NSC helps light industrial operations build dependable
crews with workforce solutions designed for
consistency, safety, and performance:

* Reliable light industrial talent

= Dependability-focused screening

= Safety-conscious placement

» Assignment support and communication

Reliable staffing helps supervisors reduce daily coverage
issues, protect core teams, and build light industrial crews
they can schedule around.

Build light industrial crews you can schedule around.
Visit: nscstaffing.com




