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THE CHALLENGE

Multi-trade coordination on paper is one thing. Making it work
with real crews in real field conditions is another. On complex
construction projects, structural, mechanical, electrical, and
other trades often share the same spaces, schedules, and
project milestones.

When one trade is fully staffed and another is stretched thin,
coordination can break down quickly. Handoffs slip, work gets
delayed, crews lose momentum, and rework can start to
affect the critical path. A stronger staffing strategy helps
contractors stabilize field capacity across multiple disciplines,
reduce last-minute disruptions, and keep complex scopes
moving in the right sequence.

THE REAL IMPACT

Multi-trade staffing gaps do not just affect one crew.
They impact coordination, productivity, and schedule
control:

Slipped Handoffs
When one trade falls behind, the next scope may be delayed,
forced to wait, or required to work around incomplete areas.

Increased Rework
Poor coordination can lead to missed details, access conflicts,
damaged work, or tasks being completed out of sequence.

Overtime Pressure

Thin crews may rely on overtime to catch up, which can
increase fatigue, reduce efficiency, and create safety
concerns.

Critical Path Delays
A staffing gap in one discipline can shift key milestones and
create delays that affect multiple scopes across the project.

WHY IT MATTERS

Successful multi-trade coordination requires stable,
skilled crews who understand sequencing,
communication, safety, and how their work impacts the
next phase. A stronger workforce strategy helps keep
trades covered, balance experience, support critical
phases, and reduce last-minute staffing issues.

THE SOLUTION

A stronger approach to multi-trade staffing starts
with workforce alignment.

Key Focus Areas:
e Keep core trades covered

 Balance crew experience

Support schedule-critical phases

Strengthen thin crews

Plan trade ramp-up early
» Reduce reactive staffing

HOW NSC STAFFING SUPPORTS YOU

NSC helps contractors and owners stabilize field
capacity across multiple disciplines with workforce
solutions built for complex construction environments:

e Jobsite fit screening
o Safety-ready workers
e Travel-ready crews
e Support for complex scopes
Reliable multi-trade staffing helps contractors protect

coordination, reduce schedule disruption, and keep complex
construction projects moving from phase to phase.

Strengthen multi-trade coordination with
the right workforce strategy

Visit: nscstaffing.com






