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OIL & GAS SUPPORT VESSELS

Staffing Offshore Supply & Service Crews

Regulatory
Compliance

Safety-Ready
Crews

THE CHALLENGE

Offshore support vessels are the lifeline between shore bases
and offshore assets. Every drilling campaign, maintenance
window, and construction push depends on those vessels
showing up with the right people, equipment, and supplies,
on time and ready to work.

When crews are thin, rotated at the last minute, or short on
offshore experience, small delays at the dock or alongside can
quickly ripple into lost hours offshore. Reliable OSV and
service vessel operations require more than available labor.
They require marine personnel who understand offshore
pace, safety expectations, regulated environments, and the
importance of keeping schedules moving. Offshore supply
and service vessels operate under tight schedules,
demanding conditions, and limited room for delay. When crew
planning is reactive, operators may struggle with short-notice
mobilizations, fatigue, cargo handling demands, and gaps in
offshore-ready experience.

THE REAL IMPACT

Ineffective staffing doesn’t just slow maintenance
down, it creates operational risk:

Schedule Delays
Late mobilizations or short crews can delay supply runs,
maintenance support, and offshore project activity.

Safety Pressure
Fatigue, rushed rotations, and under-supported crews can
increase risk in already demanding offshore environments.

Operational Disruptions
Cargo handling, transfers, and vessel support duties become
harder to manage when crew coverage is thin.

Lost Offshore Hours
Small delays at the dock or alongside can quickly turn into
lost time for offshore assets and project teams.

WHY IT MATTERS

Support vessel delays can impact far more than one trip.
When 0SVs are not properly crewed, offshore projects can
lose valuable hours, miss critical transfer windows, and
place additional pressure on remaining personnel.

THE SOLUTION

Reliable OSV staffing starts with a more intentional
marine workforce strategy.
Key Focus Areas:

 Build crew plans around cargo, transfers, safety
duties, and rotation needs

» Anticipate activity peaks before campaigns ramp up
or shift locations

e Maintain a bench of offshore-ready personnel who
can step in when needs change

HOW NSC STAFFING SUPPORTS YOU

NSC’s marine division supports operators with
workforce solutions designed for regulated coastal
and offshore environments:

e Screened marine personnel

» Verified offshore and vessel experience

o Safety-ready crew support

 Flexible staffing for campaign and route needs
Hiring the right marine personnel is one of the most

effective ways to keep offshore support vessels
operating safely, reliably, and on schedule.

Keep offshore supply and service vessels moving
with the right marine staffing strategy.

Visit: nscstaffing.com
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