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DRY-DOCK LABOR PLANNING STAFFING "«

Shipyard-Ready Workforce Support for Upcoming Dry-Dock Cycles

Dry-Dock
Ready Crews

THE CHALLENGE

Dry-dock dates are fixed. Whether shipyards and operators
have the people to hit them is not. Every docking window
compresses steel repairs, piping and mechanical work,
electrical jobs, coatings, tank work, and support tasks into a
few intense weeks. Once the vessel is on the blocks, there is
little room to start chasing labor or rebuilding crews.

If workforce planning starts too late, teams may be forced to
scramble for welders, fitters, electricians, blasters, painters,
firewatch, tank watch, and support personnel while critical
repair scopes are already underway. The strongest dry-dock
strategies account for trade-specific headcount, peak-week
demand, core crew capacity, and supplemental labor needs
before the vessel arrives.

THE REAL IMPACT

Late labor planning doesn’t just slow work down, it
creates dry-dock risk:

Schedule Pressure
Unfilled roles can slow steel repairs, piping, electrical,
coatings, and mechanical scopes during peak weeks.

Deferred Work

When crews are short, lower-priority tasks may be pushed
out of the docking window or rolled into a future service
period.

Cost Escalation
Last-minute labor gaps can lead to overtime pressure,
extended stays, and avoidable project delays.

Crew Strain
Core yard teams carry heavier workloads when supplemental
crews are not planned and aligned early.

Trade-Specific
Labor Planning

WHY IT MATTERS

Dry-dock performance depends on workforce readiness.
Docking windows are short, coordinated, and highly
dependent on trade availability. When labor planning is
treated as an afterthought, shipyards and operators may
lose valuable time trying to fill roles instead of executing
the repair plan.

THE SOLUTION

A proactive marine staffing strategy helps shipyards
and operators align labor coverage with dry-dock
schedules.

Key Focus Areas:

¢ Upcoming dry-dock window mapping

Trade-specific headcount planning

Peak-week labor forecasting
Core crew reinforcement

Supplemental marine labor support

HOW NSC STAFFING SUPPORTS YOU

NSC Staffing connects marine organizations with skilled
tradespeople ready to support dry-dock repair windows
and shipyard execution:

e Marine recruiting expertise

» Verified shipyard experience

» Skilled welders, fitters, electricians, and coatings crews

e Firewatch, tank watch, and support role alignment
NSC’'s marine division evaluates shipyard-ready talent and

aligns crews to dry-dock schedules, helping repair windows
stay safer, staffed, and predictable.

Plan dry-dock labor before the vessel arrives.
Visit: nscstaffing.com
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